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The Major Points:

- Introductions

- Why Incentives Are So Important
- Components of Success

- How to Build Incentive Plans

« Questions/Answers
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Prosperity Plus

- "Achieve your goals through improved
profit, cash flow & growth"

- Mergers, Acquisitions (> 200!), Succession Planning
- YOUR outsourced marketing department

- Consulting programs based on industry
experience and the Hubbard® Management
System and Value Builder System.
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How Do Employees Get
Increases or Earn More $?

- Annual Raises

- Promotion Opportunities
- Commissions

- Overtime

- Other Incentives

- Welfare?
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purpose

n. The reason for which something is done or created or for which something exists.

Service Technician Receptionist

- Diagnose, repair malfunctioning systems - Receive and route people, calls, other
- Solve customer problems communications quickly and correctly

- Do the above with maximum efficiency - Create positive impression for those
communicating with the company

Accounts Receivable

- Handle all aspects of A/R, cash
application and collections

- Preserve company cash flow
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product

n. a completed thing that has exchange value within or outside the activity.
a completed cycle of action which then can be represented as having been done.
Service Technician Receptionist

- Completed service calls - Communications quickly and properly
- Happy customers willing to refer others routed to employees

- Distribution of all outgoing mail to proper carrier

Accounts Receivable

- Timely and accurate application of all
customer payments

- Rapidly collected receivables
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sub product

n. those necessary to make up the valuable final products...

Service Technician Receptionist

- Complete vs. incomplete service calls - Calls answered

- Repeat service calls - Mail received and sent
- $ parts per call - Visitors handled

« Customer or mechanical time

- Travel time and miles i
Accounts Receivable

- $ received
- A/IR > 60 days
« Collection calls
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statistics

Service Technician Receptionist

- # gross service calls

- # phone calls received, routed

. 1st call efficiency % - # written communications received, routed
5 parts used per call - # visitors rECEiVEd, routed
- # hours customer time _
. # hours travel time Accounts Receivable
« 0
- # other hours % A/R > 60 days

- $ value A/R > 60 days
- # collection calls made

- # collection letters/statements sent
- $ collected
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Creating Incentive Plans

- Regular reporting, tracking of products, sub products
- Establish method for accurately capturing data

- Get statistics reported on a weekly basis

- Graph, post statistics

- Review performance every week

- Analyze current performance levels
- Establish incentives based on growth
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