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Today’s Agenda:

• Introduction

• Paycheck Protection Program

• Program Basics 

• Program Updates/Changes

• Forgiveness Process

• Q & A



Introduction

Disclaimer: The information on the CARES Act, the Paycheck Protection Program and other government 
support programs is changing rapidly.  The data in this presentation has been compiled from numerous reliable 
sources, however, we cannot guarantee its accuracy.



Paycheck Protection Program Overview

• Two rounds of funds available, totaling $659 billion

• As of May 8, 2020
– $531 billion in loans approved by SBA

– 4,232,534 individual loans

– 33,878 loans above $2 million

– 3,569,782 loans below $150,000

• SBA Frequently Asked Questions document is now 17 pages 
and has been updated every couple of days.
– https://home.treasury.gov/system/files/136/Paycheck-Protection-Program-

Frequently-Asked-Questions.pdf

• Additional resources are also updated regularly by the Treasury 
Department including Interim Final Rules.
– https://home.treasury.gov/policy-issues/cares/assistance-for-small-

businesses

https://home.treasury.gov/system/files/136/Paycheck-Protection-Program-Frequently-Asked-Questions.pdf
https://home.treasury.gov/policy-issues/cares/assistance-for-small-businesses


Paycheck Protection Program
Program Basics
• Qualifying and Applying for the Loan

– Apply through local banks and financial institutions

– Loan amount based on previous payroll

• Forgiveness
– Some, or all, of the loan principal may be forgiven.

– Economic Injury Disaster Loan (EIDL) advance/grant is 
subtracted from the forgiveness amount

– Must maintain FTE headcount at the same level as Feb 15 – Jun 
30, 2019 OR Jan 1 – Feb 15, 2020 levels OR restore any shortfall 
by June 30, 2020 to receive full forgiveness

– Must maintain payroll dollar levels of at least 75% of what they 
were between Jan 1 – Mar 31, 2020, by employee, to receive full 
forgiveness.

– At least 75% of the forgiveness must be for payroll related items



Paycheck Protection Program
Program Basics
• Forgiveness will be administered by the institution that 

provided your loan

• Borrower certifies the forgiveness amount including:
– “The dollar amount for which forgiveness is requested: 

• was used to pay costs that are eligible for forgiveness (payroll costs to retain 
employees; business mortgage interest payments; business rent or lease 
payments; or business utility payments);

• includes all applicable reductions due to decreases in the number of full-time 
equivalent employees and salary/hourly wage reductions;

• does not include nonpayroll costs in excess of 25% of the amount requested; 
and 

• does not exceed eight weeks’ worth of 2019 compensation for any owner-
employee or self-employed individual/general partner, capped at $15,385 per 
individual.”



Paycheck Protection Program
Program Basics
• Borrower certifies – cont.

– “I understand that if the funds were knowingly used for 
unauthorized purposes, the federal government may pursue 
recovery of loan amounts and/or civil or criminal fraud charges.”

– “The Borrower has accurately verified the payments for the 
eligible payroll and nonpayroll costs for which the Borrower is 
requesting forgiveness.”

– “The information provided in this application and the information 
provided in all supporting documents and forms is true and 
correct in all material respects.”

• Banks have the ability to apply for funding from the SBA after 7 
weeks.  They will need to provide an estimate of the 
forgiveness amount for each loan or group of loans.



Paycheck Protection Program
Key Updates / Changes
• “the SBA has decided, in consultation with the 

Department of the Treasury, that it will review all loans in 
excess of $2 million, in addition to other loans as 
appropriate” 

• Certification concerns
– “Current economic uncertainty makes this loan request 

necessary to support the ongoing operations of the Applicant.”

– Safe harbor for repayment of loans moved to May 18

– Those with loans in excess of $2 mill “may still have an adequate 
basis for making the required good-faith certification”

– Safe harbor of necessity certification is automatic for all loans 
under $2 mill



Paycheck Protection Program
Key Updates / Changes
• Loan forgiveness is tax free, however expenses used for 

the forgiven items are not, per an old IRS code.
– Basically means… it is not tax free!

• Only the principal of the loan is forgivable per the forgiveness 
application calculations.

• Owner-Employee compensation
– “This amount is capped at $15,385 (the eight-week equivalent of 

$100,000 per year) for each individual or the eight-week 
equivalent of their applicable compensation in 2019, whichever is 
lower.” 



Paycheck Protection Program
Key Updates / Changes
• Payroll schedules

– Covered Period – “the eight-week (56-day) Covered Period of 
your PPP loan. The first day of the Covered Period must be the 
same as the PPP Loan Disbursement Date. For example, if the 
Borrower received its PPP loan proceeds on Monday, April 20, 
the first day of the Covered Period is April 20 and the last day of 
the Covered Period is Sunday, June 14.”

• This is basically using accrual accounting.

– Alternate Covered Period – “For administrative convenience, 
Borrowers with a biweekly (or more frequent) payroll schedule 
may elect to calculate eligible payroll costs using the eight-week 
(56-day) period that begins on the first day of their first pay 
period following their PPP Loan Disbursement Date”

• This is basically using cash accounting.



Paycheck Protection Program
Key Updates / Changes
• FTE Reduction Exceptions

– “Indicate the FTE of 
• (1) any positions for which the Borrower made a good-faith, written offer to 

rehire an employee during the Covered Period or the Alternative Payroll 
Covered Period which was rejected by the employee; and 

• (2) any employees who during the Covered Period or the Alternative Payroll 
Covered Period (a) were fired for cause, (b) voluntarily resigned, or (c) 
voluntarily requested and received a reduction of their hours. 

• In all of these cases, include these FTEs on this line only if the position was 
not filled by a new employee. 

• Any FTE reductions in these cases do not reduce the Borrower’s loan 
forgiveness.”



Paycheck Protection Program
Key Updates / Changes
• FTE Reduction Exceptions

– FTE Reduction Safe Harbor
• “Specifically, the Borrower is exempt from the reduction in loan forgiveness 

based on FTE employees described above if both of the following conditions 
are met: (1) the Borrower reduced its FTE employee levels in the period 
beginning February 15, 2020, and ending April 26, 2020; and (2) the 
Borrower then restored its FTE employee levels by not later than June 30, 
2020 to its FTE employee levels in the Borrower’s pay period that included 
February 15, 2020.”



Forgiveness Application Process
• There are four parts to the application

– PPP Loan Forgiveness Calculation Form

– PPP Schedule A

– PPP Schedule A Worksheet

– PPP Borrower Demographic Information Form (Optional)

• Required documentation

• Recommended Process:
– Model out the forgiveness now!
– Determine what periods are best for FTE calculations

– Determine who will be coming back and when

– Forecast the full 8 weeks as well as June 30th

– Compare models to create a strategy

– Don’t be afraid to ask for help.



Summary
• There are significant benefits available under the PPP

• Getting the most from it requires a good understanding of the program

• This will require research, projections and modeling

• We can help with creating a plan for your business.

• We are offering a program that is designed to help folks plan this in advance, monitor and 
update as changes are announced and submit the documentation needed for forgiveness.  

– We will create a tracking sheet for you and work with you to enter the data needed to project the forgiveness.  This sheet takes 
into account all of the allowable expenses as well as the headcount and payroll dollar qualifiers for receiving the full forgiveness.  

– Once this is completed, we will work together to develop a strategy to maximize the forgiveness amount while complying with 
the program rules.  

– We will then work out what is needed for documentation so it can be gathered as you go.  

– From there we will monitor the changes to the program and update the tracking sheet and strategize with you as needed.  

– Finally, we will work with you to put together a complete package of data needed for the forgiveness application with the bank.

– The cost for the program is $1,295.



Questions?
If you need help don’t hesitate to call on us.

Jim Kahrs
jkahrs@prosperityplus.com
631-382-7762 ext. 101
www.prosperityplus.com

Please stay safe and healthy!

mailto:jkahrs@prosperityplus.com
http://www.prosperityplus.com/

	Paycheck Protection Program �Forgiveness Process
	Today’s Agenda: 
	Introduction
	Paycheck Protection Program Overview
	Paycheck Protection Program
	Paycheck Protection Program
	Paycheck Protection Program
	Paycheck Protection Program
	Paycheck Protection Program
	Paycheck Protection Program
	Paycheck Protection Program
	Paycheck Protection Program
	Forgiveness Application Process
	Summary
	Questions?

